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Structuring
sustainable
agricultural supply
chain while creating
social,
environmental, and
economic value for
the value chain actors

Our values
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January
Creation of So-B-Green 2019 ‘ 2019

- October

Beginning of operations
in Liberia

Beginning of operations
in Ghana Beginning of operations
in Ivory Coast
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Our

France
lvory Coast
Ghana
Liberia
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Our offer

Parties
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02 Our intervention in figures




R
So-B-Green

TRACABILITY & EUDR

By combining field and analytical expertise, we
respond precisely to traceability requirements
and support our clients in complying with the
new RDUE regulations

CERTIFICATION

We support you in your certification process by
intervening throughout your approach or on ad
hoc basis, starting with a diagnosis and a
compliance plan

FARMERS RESILIENCE

We support your producers and their
households in adapting to socio-economic
challenges, with among others, good agricultural
practices, income diversification, financial
empowerment of women, and children’s
education

LANDSCAPE RESILIENCE

Thanks to climate-smart models, we intervene
in agroforestry, local governance, and the fight
against deforestation
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135 +

Assessed exporters

Presence on

4

continents

3 150 Ha

In Agroforestry

44+

Active local committees
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LANDSCAPE
RESILIENCE
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18 +

CERTIFICATION Certified groups
17 365

Certified Ha

FARMER
RESILIENCE
14 000
Coached
Producers

0 494+ ua

of pruned cocoa
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Context

With the ambition of being the first continent to achieve
climate neutrality by 2050, the European Union launched
the Green Deal in 2019, which is based on a legislative
package of laws and regulations guiding the economy and
European society of tomorrow.

Deforestation exerts considerable pressure on the climate,
biodiversity, and human rights, mainly affecting Sub-
Saharan Africa, Southeast Asia, and the Amazon basin,
where it has accelerated over the past decades.

In response to this situation, within the framework of the
Green Deal, the European Union has adopted various
regulations, including the European Regulation against
deforestation and forest degradation (EUDR), which came
into effect on June 29, 2023. This regulation aims to curb
deforestation and forest degradation caused by the
production and consumption of certain agricultural
commodities in the EU.

By creating zero-deforestation supply chains, the RDUE
thus aims to play a central role in reducing deforestation,
greenhouse gas emissions, and the global loss of
biodiversity.
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EUDR identifies the production of certain commodities (coffee, cocoa, rubber, palm oil, soy, beef, wood and derived
products) as responsible for deforestation

Starting in December 2024, all products concerned by this regulation and imported or exported in the EU must, therefore,
have undergone an analysis showing that they present a negligible or zero risk of deforestation and forest degradation

tandis que les 1270 restants sont des émissions directes Environ 11% des émissions globales proviennent de la

foresterie ot d’autres utilisations des terres, principalemnent la

de la production agricole comme le bétail et les engrais
déforestation,

Sl

L'équivalent de 3 terrains de
football sont deforestés toutes
le minutes



.

K‘ P ng

ooo

puca ion

P Application for SMEs

after enﬂ ' i - &
, ) . 30 December 2024 30 June 2025
5 ‘ /. \
18 months - e
1 ‘ ¥
, ' 24 months ‘

(Sl ME =55 W—- fF === FFR]ME| SRR EE R SRS EEUUUTE SR NMNE 25 2 S U TELEZRRTME

Penalties can reach 4% of the annual turnover



What is it ?

This is a new regulation from the
European Union whose main
objective is to prohibit
companies from placing
products that contribute to
deforestation and forest
degradation on the EU market,
while also preventing the export
of such products from the EU

Commaodities targeted

Palm oil

=== LTI

===

Coffee

Rt

Cattle

Wood &rubber




' EUDR,
: Who is concerned?

1 Operators

Art 2-15 “Any natural or legal person who, in the
i course of a commercial activity, places the products
in question on the market or exports them"

, Companies placing, for the Ffirst time, the raw
 materials in question on the EU market or exporting
them.

2 Traders

== Art2-17 "Any person who is part of the supply chain,

= other than the operator, who, in the course of a
commercial activity, makes the products in question
i available on the market"

These are companies that trade goods already placed
on the EU market.

These economic actors are responsible for the
. storage and sharing of information (with the
competent national authorities) on their supply
chains.




~Workflow ?

?l:_fj 01 - Stakeholder engagement to collect and centralize data

- Data quality verification

D

Our risk assessment through our EU Regulation 02
framework, which supports your team in the analysis of

« internal Management System A
« Traceability
« Deforestation W
- Legal compliance
) P - Recording compliance evidence and managing 03

data on a single platform
- Providing verifiable evidence of mitigation to
EU authorities



Data
collections

Article 9 - "Operators must collect information and
data demonstrating that the products concerned are
compliant”

So-B-Green engages your stakeholders and suppliers to
ensure the collection of quality data.

By combining field team interventions with the use of
advanced technological tools and/or remote collection from
your suppliers, we centralize, correct if necessary, and verify
the transmitted data. The data collection relies, among other
things, on :

« The presence of an Internal Management System for the
EUDR

« The existence of a traceability system

- The presence of a Territorial Management system

- Legal compliance of the actors in your supply chain

This data collection is an essential step for conducting risk
analysis.

e ML




Risk
Analyses

Article 10 “Operators must verify and analyze the
information collected in accordance with Article 9™
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By combining analytical expertise and satellite monitoring, So-B-
Green supports you in risk analysis through the evaluation of the

following elements, as part of your Reasonable Due Diligence
Statement.

-Internal Management System Evaluation of the compliance plan
and the use of appropriate mapping and monitoring tools

-Traceability system verifying the traceability and authenticity of
products throughout the supply chain

-Deforestation risk assessing the presence of deforestation in
accordance with the deadline and the provisions of Articles 3a and
3b of the regulation, while evaluating future deforestation risks

-Legal Compliance verifying compliance with the national
legislation of the country for actors in your supply chain

Thanks to our decision tree, we then offer our clients a decision
support tool regarding the identified risks.
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Risk Mitigation

Article 11 "The operator adopts appropriate risk
mitigation procedures and measures to achieve a
zero or negligible risk before placing the products
in question on the market or exporting them *

So-B-Green supports you in mitigating identified
risks. For this, we intervene :

-0On the ground to strengthen the capacity of sector
actors through coaching and training actions

-To establish collaboration with local authorities to
strengthen governance in the territories

-To deploy a traceability system

-To conduct ad hoc audits upon request
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Our
approach

01 Our level of intervention
02 Our So-B-Modus operandi



Risk
Management

Our levels of operation
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Our So-B-

Internal Managment
System (IMS)
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DUE Diligence (against
EUDR readiness &
Country Risk standards)
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Our So-B-
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Coaching, training
& field intervention
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Book a coffee
with us ?

o @500 +33 6 24 57 21 36
o +233 544 34 80 47

O° : .
j lebrizaut@sobgreen com
info@sobgreen com

sobgreen com

11 Rue Montalembert
16000 ANGOULEME

Impact Hub, Riviera Palmeraie
ABIDJAN



